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  Santa Paula Unified School District 

 

Dear Parents and Community Members,                                                             November , 2019   
 
Santa Paula Unified School District’s main goal and focus is to prepare all students for college and careers in order 
to be successful, contributing citizens in a diverse and dynamic global society.  Partnering with parents and our 
community is an essential component to student success.  This communication is intended to provide the public 
with a brief update on key areas which include the District’s core values below:   
 

The District’s Board of Trustees strongly value and believe that our students 
need to be prepared for the 21st Century.  For that reason, the District’s core 
values reflect a commitment to: 

 
•   improving student academic performance  
•   providing safe and healthy schools 
•   maintaining a fiscally sound budget 
•   promoting stakeholder input 
•   fostering a positive district culture 
 

A solid education serves as the foundation for a child to grow and become a happy, 
healthy, and productive adult. The District, partnering with our community, parents, 
educators, and all staff are the stakeholders that advocate for educational 
opportunities to make student learning and success happen! 

 

Student Achievement 
The District continues to make academic progress as measured by the state’s Smarter Balanced Summative 
Assessments in English language arts/literacy (ELA) and mathematics.  Over the past five years, the percentage of 
students districtwide meeting or exceeding standards has increased from 30% to 34.3% in ELA and from 19% to 

25.5% in mathematics. The assessments, which are delivered 
by computer to students in grades three through eight and 
grade eleven, consist of two sections: a computer adaptive 
test and a performance task (PT) based on the Common Core 
State Standards (CCSS). The computer adaptive section 
includes a range of item types, such as selected response, 
constructed response, table, fill-in, graphing, and so forth. 
The PTs are extended activities that measure a student’s 
ability to integrate knowledge and skills across multiple 
standards—a key component of college and career 
readiness. Parents can learn more about the Smarter 
Balanced Assessment System by logging onto the following 
website: https://www.cde.ca.gov/ta/tg/sa/index.asp 
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In December 2019, the California Department of Education will release school and district data through the California 
School Dashboard. The Dashboard is an online tool that shows how school districts and individual schools are 
performing on the state and local indicators included in California's school accountability system. The indicators 
address the following: High School Graduation Rate, Academic Performance, Suspension Rate, English Learner 
Progress, Preparation for College/Career (CCI), and Chronic Absenteeism.  Results will be shared once indicators are 
released. Parents can learn more by visiting the California Dashboard website at: 
https://www.caschooldashboard.org/reports/56768280000000/2018 
 

School Safety 
The District recognizes that school climate, safety, and learning are not 
separate endeavors. The District is fully committed to maximizing school 
safety and creating a positive learning environment. We are actively 
engaged in comprehensive school safety planning efforts to keep 
everyone safe.  Safety is a collaborative effort between our staff, 
students, families, and community stakeholders.  
 
Toward this goal, the District continues to institute measures to improve 
campus safety and security.  Current measures underway are listed 
below: 
 

 Law Enforcement - The district works closely with the Santa Paula Police Department to provide an added 
measure of security for our campuses.  We currently contract with the Santa Paula Police Department for 
two full-time School Resource Officers (one at SPHS and one at Isbell Middle School). 

 Single Point of Entry – District administration is identifying and implementing a single point of entry for each 
school.  As a start, we have been piloting video security check-in systems and locked gates at two of our 
schools (Glen City and Renaissance High School).   

 Emergency Communication System - An emergency phone application, Titan HST, has been made available 
to every staff member for their phone and work computer.  Staff has been trained to utilize the application 
to communicate with one another in the event of an emergency.   

 Recorded Messages – On a regular basis, recorded messages are broadcasted via the District’s phone 
messaging system to all parents to provide important, timely information.  The District also uses its webpage 
and social media to post important messages.  

 See something, Say something - By being alert and reporting bullying, vandalism, theft or suspicious activity 
to the district, you can protect students, friends, family, staff, and the community. If you see something in 
the district that doesn't seem quite right, say something! There is a link on the district homepage with an 
‘Owl’ icon to report an issue or anyone can call 1-800-782-7463. 

 Future Safety Measure – The planning process is underway to install security cameras at the high school in 

the near future.  

The district will continue to keep safety as a top priority at all of our school campuses. 
 

Structural Improvements 
The District is in the process of moving forward with voluntary structural improvements at McMahan Gymnasium on 
the Santa Paula High School Campus and the Isbell Middle School main building.  Direction will be provided to staff 
to schedule work on the heavily used McMahan Gym to minimize interruptions for school sponsored events.   
 
The main building at Isbell is more complex.  The District was planning to receive grant money from FEMA (Federal 
Emergency Management Agency), but did not meet the minimum qualifications.  The FEMA grant would have been 
used to support a portion of the funding needed to complete the structural improvements.  Further discussion and 
a decision to determine the best way to move forward with the building will be forthcoming.   

https://www.caschooldashboard.org/reports/56768280000000/2018
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Fiscally Solvent - District Budget 
 

Each year, all California public school districts must provide a 
budget to the local County Office of Education prepared on 
prescribed forms which have been reviewed and approved by 
its local School Board.  The County Office, after examining the 
District’s financials, makes a determination to approve or not 
approve the Adopted Budget reviewing the current and two 
successive years for fiscal solvency.  The District’s 2019/20 
Adopted Budget has been approved by the Ventura County 
Office of Education confirming our ability to meet our financial 
obligations and maintain a minimum reserve of 3% in the 
current plus two fiscal years.   
 
It is important to note that our current budget indicates deficit spending.  Deficit spending occurs when budgeted 
expenditures exceed expected revenues and reduces available District reserves. This means, if we spend every dollar 
budgeted and receive every dollar budgeted, we would not have enough to cover all expenses.  Deficit spending is 
partially due to declining enrollment, which is a statewide issue. Many school districts across the state are 
experiencing a decline in their student enrollment. District staff is working on a plan to address declining enrollment 
and making necessary adjustments in the budget to reduce deficit spending.  Staff will be presenting information to 
the Board of Trustees on this important topic.  SPUSD needs to address the declining enrollment issue to keep the 
school district fiscally solvent for years to come. 

 

Parents and Stakeholders…Input & Involvement 
 

The Board of Trustees believes in providing parents and community members a variety of opportunities to get 
involved at school and provide ideas that ultimately benefit our students.  Additionally, there are many great reasons 
for parents to get involved in school. Children whose parents are involved in their education tend to get better grades, 
have fewer behavior problems, and are more likely to continue their education beyond high school! 
 
In an effort to improve transparency and communication with the community, School Board Meetings are being 
livestreamed for public viewing.  This has been helpful to individuals who cannot attend the public meetings.  We 
also have parents and community members participate in the District’s Local Control Accountability Plan (LCAP) 
Committee to discuss ideas and strategies that benefit students to guide the use of state funding. 
 
Parents have opportunities to participate at school sites through the School Site Council, English Language Advisory 
Committee, parent organizations such as the PTO (Parent/Teacher Organization), PFO (Parent/Faculty Organization), 
or PTA (Parent/Teacher Association).  Meetings with administrators and teachers can also be scheduled to discuss 
student progress.   

 
No matter how busy your schedule is, there are other ways you can get 
involved in your child’s education. At home, emphasize to your child the 
importance of learning. Make sure your child completes homework, and 
be on hand to help should the need arise. Stay in touch with your child’s 
teacher throughout the school year.  We encourage parents and 
community members to get involved in a variety of ways to help support 
our schools. 
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Positive District Culture 
 

Building a positive environment starts in individual classrooms, 
expands to the school community, flourishes throughout the entire 
district, and is built from cultivating and maintaining positive 
relationships.  
 
It takes commitment and consistency from our whole team—
administrators, teachers, and support staff to build relationships 
with students, parents, and the community.  We are working hard to ensure we focus on meeting the needs of ALL 
students and providing accessibility and accountability for everyone.  Staff understands everyone is different, there 
are diverse levels of needs, and we must make adjustments to meet these individual student needs.  It is the intent 
of staff to work with parents to provide answers to questions, as well as institute and foster a safe and positive 
learning environment for students. 
 
Further, it is important to teach students how to share, how to listen to others, how to disagree respectfully—these 
are the kind of essential social skills we strive to instill and model for our students to build a school community based 
on human kindness. 
 

Communication 
 

There are several ways we are connecting through social media and sharing information about the district with our 
school community.  Below is a short list of ways the public can stay informed: 
 

 Board meetings - All Board meetings are being streamed live and can be viewed at KADYTV.net.  Also, you 
can log onto http://www.kadytv.net/ and explore other recorded events.   

 Facebook - https://www.facebook.com/santapaulaunified 

 Instagram - https://www.instagram.com/santapaulausd/ 

 Twitter - follow happenings and events at:  https://twitter.com/SantaPaulaUSD 
 

Final thoughts 
 

In summary, the District is dedicated and committed to providing our students, staff, parents, and community safe 
schools where students can thrive and demonstrate their intellectual capacity to succeed in college and careers.  The 
District will continue to work hard to reach goals for the benefit of our students.   
 
We encourage you to visit, support, and stay involved in our schools and hope you know we are working hard to help 
all students succeed! 

 
 
 
Dr. Ed Cora 
Superintendent 

 

“Educating students for college and careers through expanded academic learning 

opportunities and enhanced experiences.” 
 

-Santa Paula Unified School District’s Vision 
 

 

http://www.kadytv.net/
https://www.facebook.com/santapaulaunified
https://www.instagram.com/santapaulausd/
https://twitter.com/SantaPaulaUSD

